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Time Session Format

09:00 – 09:30 Registration & Welcome Coffee Opening Remarks

09:30 – 10:00 Bariatric Surgery Indications, Patient Selection & Preoperative
Optimization Lecture

10:00 – 11:00 Surgical Anatomy of the Stomach & Key Landmarks in Sleeve
Gastrectomy Lecture

11:00 – 11:15 Coffee Break Networking

11:15 – 12:30 Preoperative Workup, Multidisciplinary Assessment & ERAS
Protocols

Case-Based
Discussion

13:00 – 14:00 Lunch Break Networking

13:30 – 14:45 Port Placement, Liver Retraction & Exposure Techniques Clinical Strategy
Session

14:45 – 15:00 Coffee Break Networking

15:00 – 16:00 Step-by-Step Laparoscopic Sleeve Gastrectomy Technique Practical
Workshop

16:00 – 16:30 Stapling Strategy, Bougie Selection & Leak Prevention Technical Session

16:30 – 17:00 Day 1 Wrap-Up & Open Q&A Wrap-Up

DAY 1
Foundations of Bariatric Surgery & Sleeve Gastrectomy Technique



DAY 2

Real-World Challenges, Live Cases
Time Session Format

09:00 – 09:30 Morning Coffee & Day 1 Recap Lecture

09:30 – 10:45 Management of Difficult Cases: Super-Obese & Revisional
Surgery Case-Based Lecture

10:45 – 11:00 Coffee Break Networking

11:00 – 12:15 Intraoperative Bleeding & Staple Line Reinforcement
Techniques

High-Fidelity
Simulation

12:15 – 13:15 Lunch Break Networking

13:15 – 14:15 Management of Complications: Leak, Stricture & GERD Multidisciplinary
Simulation

14:00 – 14:15 Coffee Break Networking

14:15 – 15:30 Revisional Bariatric Procedures After Sleeve Gastrectomy Advanced Simulation

15:30 – 16:15 Postoperative Nutritional Management & Long-Term Follow-
Up

Integrated Workflow
Session

16:15 – 16:45 Outcome Optimization & Quality Metrics in Bariatric Surgery Systems-Based
Review

16:45 – 17:00 Closing Remarks & Certificate Distribution Wrap up

Advanced Strategies & Complication Management
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Useful Information

Business Casual - Smart Casual

Transfer
The transfer vehicle will accompany you during the training.

Training Location

Contact Information

ADN CoE Training, Research Center & Core Lab

İnkılap Mahallesi Dr. Adnan Büyükdeniz Caddesi No:13, A Blok,
K:3 D:7, 34768 Ümraniye, İstanbul / Türkiye

+90 530 035 96 39

Dress Code




