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Time Session Format

09:00 – 09:30 Registration & Welcome Coffee Opening Remarks

09:30 – 10:00 Overview of Orthopedic Surgical Instruments & Classification Lecture

10:00 – 11:00 Power Tools: Drills, Saws & Reamers – Safety & Handling Lecture

11:00 – 11:15 Coffee Break Networking

11:15 – 12:30 Instrument Sets for Trauma, Arthroplasty & Spine Procedures Case-Based
Discussion

13:00 – 14:00 Lunch Break Networking

13:30 – 14:45 Hands-On Workshop: Instrument Identification & Assembly Hands-On Practical
Session

14:45 – 15:00 Coffee Break Networking

15:00 – 16:00 Sterilization Protocols & Instrument Maintenance Simulation-Based
Workshop

16:00 – 16:30 Common Equipment Failures & Troubleshooting Practical Session

16:30 – 17:00 Day 1 Wrap-Up & Open Q&A Wrap-Up

DAY 1
Foundations of Orthopedic Instruments & Surgical Setup



DAY 2

Real-World Challenges, Live Cases
Time Session Format

09:00 – 09:30 Morning Coffee & Day 1 Recap Lecture

09:30 – 10:45 OR Layout, Zoning & Surgical Positioning Techniques Case-Based Lecture

10:45 – 11:00 Coffee Break Networking

11:00 – 12:15 Simulation Lab: Orthopedic OR Workflow from Setup to
Closure

High-Fidelity
Simulation

12:15 – 13:15 Lunch Break Networking

13:15 – 14:15 Surgical Checklists & Time-Out Protocols Practical Strategy
Workshop

14:00 – 14:15 Coffee Break Networking

14:15 – 15:30 Communication & Crisis Management in the OR Critical Case
Discussion

15:30 – 16:15 Efficiency Optimization & Turnover Time Reduction Clinical Review
Session

16:15 – 16:45 Building a High-Performance Orthopedic Surgical Team Professional
Development Session

16:45 – 17:00 Closing Remarks & Certificate Distribution Wrap up

Operating Room Workflow & Team Coordination
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Useful Information

Business Casual - Smart Casual

Transfer
The transfer vehicle will accompany you during the training.

Training Location

Contact Information

ADN CoE Training, Research Center & Core Lab

İnkılap Mahallesi Dr. Adnan Büyükdeniz Caddesi No:13, A Blok,
K:3 D:7, 34768 Ümraniye, İstanbul / Türkiye

+90 530 035 96 39

Dress Code




